WELLSTAR

RECOGNITION DELIVERABLES

ROUND 1

Presented by O.C. Tanner on 06.07.2023



WHAT YOU’LL SEE TODAY

 Updated launch poster
 Recognition website assets
» eCertificate designs and new naming

 Next Steps
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DIGITAL POSTER

ShineWell

Brighten
Someone’s
Day

Each of us delivers brilliant work in our own
way—and knowing our efforts are seen
and valued makes all of us feel good. Our
new recognition program, Shine Well, is
the place to recognize everyone's
excellence. Let’s uplift our teams and

help them feel appreciated at work.

Visit Shine Well via our intranet to
spotlight brilliant teammates.

{} Wellstar




PRINT POSTER

Sh.ineWe" \’,‘Wellstclr

Thank People Who Shine

We strive to create healthier communities. Your excellent
work makes that possible and we want to celebrate you for
it! Shine Well—our new recognition program—is here to
highlight your brightest moments, shine a spotlight on your
great work, and show you just how great you are.

Visit Shine Well via our intranet to get started.



VICTORIES HOMEPAGE
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Hi Stephanie  Logout

Welcome

This is where we build each other up
with recognition. It's a place to
recognize the excellent care you
bring to work every day—where we
celebrate meaningful career moments
Radiate recognition at Wellstar and highlight the difference you
make. Join us in appreciating all the
ways our teammates shine.

v Coworkers Pec

APPRECIATE NOW

Alexi Mitchell
Company Award
¥ € From Tammy Harderson

Congrats on your amazing work last week! You played
a critical role in helping build our .. View More

Can you make a difference? Great
workers are obsessed with positive
outcomes. They’re always trying to
create results people love.

People | work with My History Following Search Q

LIKE COMMENT

Elizabeth Orlovsky  * Foon < >

has received the Company Award from Michael Russell.

Jonathan Lucero and 2 others liked this

Lee Tran
Company Award
[ @ FromRonald Smith

Thank you for your help in planning our annual Pride
celebration! Your organizational View More

Michael Russell writes

Thank you for spearheading our new initiative by organizing a crew of
specialists. Your efforts have helped immensely to keep us on track for our
quarterly goals. We appreciate your leadership and proactivity. Great work,
Elizabeth.

LIKE COMMENT

Amanda Huggins and 2 others liked this

~\

Pat Martine7

Appreciate.



PROGRAM OVERVIEW
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Hi Stephanie Logout

Welcome

This is where we build
each other up with
recognition. It’s a place to
recognize the excellent
care you bring to work
every day—where we
celebrate meaningful
career moments and
highlight the difference
you make. Join us in
appreciating all the ways
our teammates shine.

lluminate

Great

Our Programs

Recognition
Celebrate Careers Recognition
Recognize individuals and teams who live our values and embody our mission with a quick eCard or an

award nomination.
Learn more about Recognition

Career Celebrations

Send an eCard to celebrate a team member's career milestone, plus learn how we’ll celebrate you.
Learn more about celebrating anniversaries




RECOGNITION PAGE

Q Wellstar Programs

Welcome

This is where we build
each other up with
recognition. It’s a place to
recognize the excellent
care you bring to work
every day—where we
celebrate meaningful
career moments and
highlight the difference
you make. Join us in
appreciating all the ways
our teammates shine.

Our Programs

Recognition
Career Celebrations
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Hi Stephanie Logout

Recognition

We strive to improve every day because even the smallest growth can make a big difference in our mission
to enhance the health and well-being of our patients. The excellent work we do along the way deserves to
be celebrated!

Send eCards
Did someone impress you today? Don't let their great work go unnoticed. Express your appreciation by
sending an eCard. Anyone can send and receive eCards, and everyone likes to feel valued for their everyday

efforts. Leaders can add extra appreciation to eCards by adding points.

Nominate for Awards
Sometimes saying “thank you” doesn’t feel like quite enough. When you see truly brilliant work or witness

someone going the extra-mile to make a difference, nominate them for an award.

Employees are eligible to nominate and earn the Bronze, Silver, and Gold awards. People Leaders can
nominate team members for all awards. Employees who have previously earned a Gold award within the
quarter will be eligible to receive the Brilliance award.

During the simple award nomination process, you will answer a series of questions to help you determine the
right award level. Your nomination will then be submitted to the nominee’s direct supervisor for approval. If
the nominee is approved for a Bronze, Silver or Gold award, points will be added to their account. Points can

be instantly redeemed for awards in our store or saved for future redemption.

Recognition Awards Levels




CAREER CELEBRATIONS PAGE

Q Wellstar Programs

Welcome

This is where we build
each other up with
recognition. It’s a place to
recognize the excellent
care you bring to work
every day—where we
celebrate meaningful
career moments and
highlight the difference
you make. Join us in
appreciating all the ways
our teammates shine.

Our Programs

Recognition
Career Celebrations
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Hi Stephanie Logout

Career

Celebrations

A career is about so much more than years served. It's about you and your life lived outside of work, too. It’s
about your growth and goals. Your energy and ideas. Your unique contributions to your team and to Wellstar.
So, when you reach a big career milestone, we take a moment to celebrate all the excellent work that got you
here.

Honoring Your Career

At significant career milestones, we celebrate your achievements and show our appreciation. At the time of
your 1st anniversary, you’ll choose a special gift from our awards store to mark this great moment in your
career. For your 3rd anniversary, you'll receive a symbolic award that represents Wellstar’s history and the
impact you’ve made. For year 5 and every five years after, you'll receive both to help make your milestones
meaningful.

Celebrate a Team Member
If you know someone celebrating a career milestone, congratulate them by sending a specially designed
eCard to honor their years of contribution.

Organize a Recognition Moment

If you're a leader, gather your team together when someone is celebrating their work anniversary. Take the
time to express your appreciation for the individual’s impact by commenting in their Yearbook. Try including
specific details about the great work they’re doing.

Anniversary celebrations are a great opportunity to

- Honor an employee’s impact on teammates, clients, and Wellstar over time.

Ch | ctariac that haln +, 4 asith h Ath.




ECERTIFICATES

ShineWell

Raija Nyborg

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean
commodo ligula eget dolor. Aenean massa. Cum sociis natoque penatibus
et magnis dis parturient montes, nascetur ridiculus mus. Donec quam felis,
ultricies nec, pellentesque eu, pretium quis, sem. Quisque rutrum. Aenean
imperdiet. Etiam ultricies nisi vel augue. Curabitur ullamcorper ultricies nisi.
Nam eget dui. Etiam rhoncus. Maecenas tempus, tellus eget condimentum

rhoncus, sit amet.

Nominated by [nominatorName|
To redeem your award, visit Shine Well via our intranet. O Wellstar
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ShineWell

Raija Nyborg

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean
commodo ligula eget dolor. Aenean massa. Cum sociis natoque penatibus
et magnis dis parturient montes, nascetur ridiculus mus. Donec quam felis,
ultricies nec, pellentesque eu, pretium quis, sem. Quisque rutrum. Aenean
imperdiet. Etiam ultricies nisi vel augue. Curabitur ullamcorper ultricies nisi.
Nam eget dui. Etiam rhoncus. Maecenas tempus, tellus eget condimentum

rhoncus, sit amet.

Nominated by [nominatorName]
-award, visit Shir

Q Wellstar

ShineWell

Raija Nyborg

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean
commodo ligula eget dolor. Aenean massa. Cum socils natoque penatibus
et magnis dis parturient montes, nascetur ridiculus mus. Donec quam felis,
ultricies nec, pellentesque eu, pretium quis, sem. Quisque rutrum. Aenean

imperdiet. Etiam ultricies nisi vel augue. Curabitur ullamcorper ultricies nisi.
Nam eget dui. Etiam rhoncus. Maecenas tempus, tellus eget condimentum

rhoncus, sit amet.

Nominated by [nominatorName]

award, visit Shine Q Wellstar




ECERTIFICATES
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ShineWell

Raija Nyborg

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean
commodo ligula eget dolor. Aenean massa. Cum sociis natoque penatibus
et magnis dis parturient montes, nascetur ridiculus mus. Donec quam felis,
ultricies nec, pellentesque eu, pretium quis, sem. Quisque rutrum. Aenean
imperdiet. Etiam ultricies nisi vel augue. Curabitur ullamcorper ultricies nisi.
Nam eget dui. Etiam rhoncus. Maecenas tempus, tellus eget condimentum
rhoncus, sit amet.

Nominated by [nominatorName]|
To redeem your award, visit Shine Well via our intranet. Q Wellstar

BEACON

ShineWell

Raija Nyborg

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean
commodo ligula eget dolor. Aenean massa. Cum sociis natoque penatibus
et magnis dis parturient montes, nascetur ridiculus mus. Donec quam felis,
ultricies nec, pellentesque evu, pretium quis, sem. Quisque rutrum. Aenean
imperdiet. Etiam ultricies nisi vel augue. Curabitur ullamcorper ultricies nisi.
Nam eget dui. Etiam rhoncus. Maecenas tempus, tellus eget condimentum
rhoncus, sit amet.

Nominated by [nominatorName|
To redeem your award, visit Shine Well via our intranet. Q Wellstar
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Raija Nyborg

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean
commodo ligula eget dolor. Aenean massa. Cum sociis natoque penatibus
et magnis dis parturient montes, nascetur ridiculus mus. Donec quam felis,
ultricies nec, pellentesque eu, pretium quis, sem. Quisque rutrum. Aenean
imperdiet. Etiam ultricies nisi vel augue. Curabitur ullamcorper ultricies nisi.
Nam eget dui. Etiam rhoncus. Maecenas tempus, tellus eget condimentum
rhoncus, sit amet.

Nominated by [nominatorName]|
To redeem your award, visit Shine Well via our intranet. 0 Wellstar

BRILLIANT

Raija Nyborg

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Aenean
commodo ligula eget dolor. Aenean massa. Cum sociis natoque penatibus
et magnis dis parturient montes, nascetur ridiculus mus. Donec quam felis,
ultricies nec, pellentesque eu, pretium quis, sem. Quisque rutrum. Aenean
imperdiet. Etiam ultricies nisi vel augue. Curabitur ullamcorper ultricies nisi.
Nam eget dui. Etiam rhoncus. Maecenas tempus, tellus eget condimentum
rhoncus, sit amet.

Nominated by [nominatorName]|
To redeem your award, visit Shine Well via our intranet.
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https://www.octanner.app/give/eproduct—recipient/9fef256f
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NEXT STEPS



NEXT STEPS

Wellstar provides consolidated feedback by Tuesday, June 13

O.C. Tanner will revise as needed for final approval
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